September 2025: Policy 1100.15 Education and Volunteer Training Guidelines was updated to reflect outdated training opportunities and provide more general guidance to attend “qualified” education and training activities (Recommended).

Education and Volunteer Training Guidelines (1100.15)
Last Revised On: 06/30/202209/02/2025
General Policy Statement:
[[CUname]] (Credit Union) recognizes the importance of obtaining ongoing education in order to more effectively serve the membership. The Credit Union encourages staff and Board attendance at education sessions aimed to assist in this endeavor. 
The following conferences, seminars and courses have been identified as valuable opportunities for volunteers and employees.  Attendance or participation must be authorized through the regular budgeting process or through separate Board approval. The Credit Union will assist in identifying qualified education programs for the Board and Employees to consider. 
1. VOLUNTEERS. 
  
A. Board members, at the time of election or appointment, or within a reasonable time thereafter (not to exceed six months), must have at least a working familiarity with basic finance and accounting practices, including the ability to read and understand the Credit Union’s balance sheet and income statement and to ask, as appropriate, substantive questions of management and the internal and external auditors.
  
i. Board members who were elected or appointed who and do not possess the requisite financial skills have six months from their election or appointment date to obtain them.
 
B. Expenses associated with the following education and training activities will normally be approved in accordance with guidance (see Compensation, Reimbursement, and Identification, 1100.13).  :
  
i. League/Association Annual Meeting
 
ii. League/Association Chapter Meetings
 
iii. League/Association Learning and Development Offerings
 
iv. CUNA’s Volunteer Achievement Program (VAP)
 
v. CUNA’s Volunteer Lending Program (VLP)
 
Any additional financial education training provided by vendors, college courses or other opportunities at colleges or universities.
 
2. EMPLOYEES. Expenses associated with qualified the following education and training activities will be considered for approval.:
  
A. League/Association Annual Meeting
 
B. League/Association Educational Programs
 
C. League/Association Learning and Development Offerings
 
D. CUNA's Staff Training and Recognition Program (STAR)
 
E. CUNA's Management Enrichment Training Program (MERIT)
 
F. CUNA's Certified Credit Union Executive Program (CCUE) (Management employees only)
 
CUES Membership (Management employees only)
 
3. ATTENDANCE. The purpose of sending Credit Union representatives to conferences, seminars, and courses is to strengthen the Credit Union by improving the knowledge and experience of the attendees. Representatives are required to attend scheduled classes and meetings. Failure to do so constitutes a violation of trust and improper use of Credit Union resources.
  
A. Employees who fail to attend scheduled classes or meetings may be subject to disciplinary action, up to and including termination.
 
B. Volunteers who fail to attend scheduled classes or meetings may not be eligible for full expense reimbursement.

